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Phase I 

Gorst Landfill Focused RVFS 
Project Phases and Tasks 

1.0 Project Management 

Management of personnel, budget, invoicing and documents 
Development of Project Schedule 
Contractor Coordination and Management 

1.1 Project Management Meetings 

Project Startup Meeting 
Project Progress Meetings 
Project Team Working Meetings 

2.0 Phase I Outline and Work Plan 

Phase I Work Plan Outline 
Phase I Work Plan Development Meeting 
Draft Phase I Work Plan 
Phase I Work Plan Comment Resolution 
Final Phase I Work Plan 

2.1 Project Accord 

Draft Project Accord 
Draft Project Accord Meeting 
Project Accord Comment Resolution Document 
Final Project Accord 

3.0 Site Access Design 

Research, Permits, and Negotiations for Developing Site Access 
Route 

Draft Access Design 
Comment Resolution 
Final Access Design 
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Phase II 

4.0 Health & Safety Plan (HASP) 

Draft HASP 
Comment Resolution 
Final HASP 

5.0 Remedial Investigation Work Plan 

Draft RI Sampling and Analysis (SAP) and Risk Assessment Work 
Plans 

6.0 Site Survey 

RI SAP and Risk Assessment Work Plan Comment Resolution 
Meetings 

Comment Resolution Documents 
Final RI SAP and Risk Assessment Work Plans 

Survey Area for Site Access Road 
Survey Landfill Property and Adjacent Areas 

7.0 Waste Area Delineation 

Supplemental Historical Research to Delineate Waste Area 
Waste Area Field Investigation 

8.0 Remedial Investigation Field Work 

Groundwater Monitoring Well and Stream Gage Installation 
Environmental Media Sampling. Testing. and Measurement 
Data Validation and Evaluation 
Video Surveillance of Existing Landfill Drainage Culvert 

9.0 Slope Stability and Settlement 

10.0 Gas Generation/Migration 

Prepare Gas Generation/Migration Evaluation Plan 
Conduct Site Evaluation for Landfill Gases 
Analyze Gas Generation/Migration Evaluation Results 

11.0 Surface Water Run-oniRun-off Management 

Perform Evaluation of Existing Conditions 
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Evaluate Conceptual Alternatives for UpgradienVDowngradient Areas 

Phase II. continued 

12.0 Cap Material 

Survey Potential Landfill Cap Materials 
Prepare a Letter Report of Findings 

13.0 Remedial Investigation Report 

Draft RI Report 
Draft RI Comment Resolution Meeting 
Response to Comments Document 
Final RI Report 
Data Conversion 

14.0 Baseline Risk Assessment 

Phase III 

Ecological Risk Assessment 
Human Health Exposure Pathway Evaluation 
Draft Risk Assessment Report 
Response to Comments 
Final Risk Assessment Report 

15.0 Record of Decision (ROD) 

Draft ROD 
Draft ROD Comment Resolution Meeting 
Response to Comments Document 
Final ROD 
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